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Minutes (Official) – June 20, 2024 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:00p.m., May 16, 2024, the Regular Meeting for the Board of Emergency Service 

Commissioners of Burnet County Emergency Services District No. 2 was called to order by 

President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet, 

Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)   

in compliance with the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum.   

(AD) Board member in attendance were: 

Sharon Barclay 

Jodeen Lee 

William Proffer 

Robbie Cheatham 

Felicia Sanchez - Absent 

 

Commissioner Barclay confirmed a quorum was present. 

 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States 

was rendered with appropriate honors. 

 

4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation. 

                                                 
1
 AI – Agenda Item 

2
 AD – Action and/or Discussion by BCESD-2Commissioners 
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5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed to the meeting: 

      CVFD Chief Derrick Curtis 

CVFD Asst. Chief Schoenfeld 

  Mrs. Laura Schneider, CVFD Treasurer  

Mrs. Megan Paz – BCESD2 Administrative Assistant 

                   

6. (AI) Comments for the Board and Public not scheduled on the agenda may be made.  

However, no action can be taken on these items and the Board will not debate the 

comments at this meeting.  Comments regarding specific agenda items should occur 

when the item is called.  There is a 2-minute speaking limit.  

  

(AD)Commissioner Barclay called for any comments regarding non-Agenda items. No items 

brought forward for discussion. 

 

7. (AI) Accept minutes from the May 16, 2024 Meeting  

(AD) Commissioner Barlcay noted that there were typographical changes that had been 

submitted. With the submitted changes, the minutes were accepted as presented. 

 

8. (AI) ESD #2 Treasurer Report 

 

(AD) Commissioner Lee presented the Treasurer’s Report of June 2024.  (Enclosure 2) 

  

Balances  Checking: $310,759.89 

   Savings: $19307.25 

   Texas Class Reserve Investment: $376,354.37 

   Texas Class Sales Tax Investment: $247,249.38 

   Total Assets: $953,670.89 

 

   Total Income: $16,281.76 

   Expenses: $ 505.47 

   Net: $15,776.29 

 

YTD Income $508,201.38 
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Budget  $517,527.67 

 

Commissioner Barclay called for discussion and or questions regarding the June 2024 

Treasurers Report; with no discussion, the Treasurers Report was accepted as presented.  

 

 

9. (AI) Discussion and/or action regarding the disbursement of funds 

  

(AD) Commissioner Lee reported at this time that there is not anything pending payment. 

 

 

10. (AI) Report from the Cassie Volunteer Fire Department. 

 

 A. Report of VFD (Chief Curtis / Asst. Chief Schoenfeld) 

  1. Number of calls 

  2. Training, etc. 

  3. Other department activity or concerns. 

 

 B.  Cassie VFD Financial Report (L. Schneider) 

 

C.  Discussion and/or approval of Capital Expenditures for Cassie VFD, if 

applicable. 

 

(AD) A.  Chief Curtis gave the report on CVFD activity for the month of May 2024; CVFD 

responded to 16 calls——13 EMS / 3 Fire & Mutual Aid.  There were 0 overlapping calls. 

Average response time 10:19 minutes. In-District calls –5.36 M-F 3:40, Out of District – 

13.21. The average personnel per call for May as 4.4 (Enclosure 3) 

 

Chief Curtis gave a report on the current building and repairs that need to be completed.  

Chief Curtis stated that there have been some severe storms and have caused some roof 

leaks and some gutter issues.  He stated that these can be repaired and will be getting those 

repairs completed.  

  

B.  Mrs. Laura Schneider provided the CVFD Treasurers Report for May 2024.  There was a 

balance of $226,645.09 in checking.  Expenses for May were 10,651.27. which included 

expenses for routine operations and training.  Net Income YTD $164,348.73.   

 

Mrs. Laura Schneider provided the CVFD Account Report for May 2024.  There was a 

balance of $118,347.83 in checking.  Expenses for May were $0.  There were donations 

received totaling $850.00. (Enclosure 4) 
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11. (AI) Administrative update of the Sales Tax Program for ESD No. 2. Including update 

on reports from HdL. 

 

(AD) Commissioner Barclay noted that May Sales Tax was $9803.00 reflecting a YoY 

increase of 37.3%   (Enclosure 5) 

               

12. (AI) Acknowledge the sale of Engine 20 for $175,000.00 and receive payment from 

Cassie Volunteer Fire Department minus the listing commission to Brindlee Mountain 

Fire Apparatus for $12,250.00. Total received amount $162,750.00. (Curtis) 

 

(AD) Chief Curtis gave an update on the sale of the sale of Engine #20 for a total of 

$175,000.00 minus the seller’s fee which was $12,500.00 for a total of $162,750.00. 

  

 

13. (AI) Discussion and/or action to approve Burnet County ESD No. 2 Strategic Plan 

2024-2029. (Barclay) 

 

(AD) Commissioner Barclay reported that she had updated the report, noting this is a living 

document it could be changing as necessary.  Commissioner Barclay asked for questions or 

comments. Chief Derrick Curtis asked for a change to the Fire Department Call report to 

reflect a longer tracking period. He stated that he would provide the information.  

Chief Curtis also stated that he would be bringing the Strategic Plan to the Fire Department 

membership at their next meeting. 

Commissioner Barclay stated that she would put it on the July Agenda for additional 

consideration. 

 

14. (AI) Report on TAC 419.021 (Texas Commission on Fire Protection) with necessary 

changes to compliance with new regulations. Confirm the appointment of Derrick Curtis 

as the Head of the Department. (Curtis) 

 

(AD) Chief Curtis presented that there had been a change from the Texas Department of 

Fire Protection as required in the Texas Administration code. The new regulations require 

the Fire Department to have a “Head of the Department.” This will also require a change 

in the CVFD By-Laws and action from the ESD to confirm the appointment. 

 

Docusign Envelope ID: EDD18E49-4F46-4B8F-85E2-C8B0FB8B4FCC



Minutes 

BCESD #2 

June 20, 2024 

Page 5 of 33 

 

 

 

Commissioner Barclay called for a motion to confirm Chief Derrick Curtis as head of the 

department in conformance with the Texas Commission on Fire Protection.   Commissioner 

Cheatham made the motion to confirm Chief Derrick Curtis as head of the department in 

conformance with the Texas Commission on Fire Protection. Commissioner Lee seconded 

the motion; the motion passed unanimously.  (Enclosure 6) 

 

 

15. (AI) Discussion and/or action to authorize Chief Curtis to pursue bids for a Tactical 

Engine. (Curtis/Barclay)  

 

(AD)As part of the ongoing plan recommended from the Joint Task Force, Chief Curtis 

discussed the time expected for a new engine what would be suitable for this department.  

Currently, there is a Tactical Engine that is due for completion in August and another 

coming out in 2 years.   

 

Commissioner Barclay asked if there was any further discussion needed.   

 

Commissioner Barclay called for a motion to authorize Chief Curtis to pursue bids for a 

Tactical Engine.  

 

Commissioner Proffer made the motion to authorize Chief Curtis to pursue bids for a 

Tactical Engine.  Commissioner Lee seconded the motion; the motion passed unanimously.  

 

16. (AI) Report on acquiring Burnetcotxesd2.gov domain name. (Proffer)  

 

(AD) Commissioner Proffer updated that there is no update at this time.   

 

17. (AI) Compliance Report for Cybersecurity and ESD Commissioners CEU for 2024. 

(Barclay)  

 

(AD) Commissioner Barclay noted that we are in compliance.   

 

18. (AI) Report from CVFD regarding progress on Contract requirements. (Curtis)  

 

(AD) Commissioner Barclay brought forth discussion related to the CVFD Contract.  She 

noted that there are areas of the contract that need to be updated.   Payments to CVFD 

previously were quarterly – October, January, April and July.  Due to large expenses 

incurred by the CVFD in the first quarter, there is the recommendation to change the 

payment structure a 1 ½ 

 payment October 1st; full payment January 1st and April 1st and ½ payment in July.   
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Previously, the budget has been given to ESD2 in October which falls after the fiscal year 

start date.  Chief Curtis noted that they usually have it ready in July.   Agreement to change 

the document to read due in July.   

 

6.8 Standard of Practice documentation is noted in task book 

 

6.12 Proof of Bond coverage will be submitted to the district.  This is done in the insurance 

& ESD needs a copy of the Summary document & Blanket Commercial Bond.   

 

6.15.7 Emergency Vehicle Apparatus Insurance value is to be a set amount; an agreed 

amount value on all vehicles.   ESD2 will need a copy for record keeping per contract.  

 

7.9 Performance Expectations are in written form in the CVFD by-laws. Need to Enhance 

and change wording by the end of August 2024. 

 

7.10 Need to Enhance and change working by August 2024. 

 

19. (AI) Discussion and work on the BCESD2 FY’24-25 Budget. (Lee/Barclay)  

 

(AD) Commissioner Barclay noted the FY ‘24-25 Budget preliminarily has been completed. 

The ESD is waiting for confirmation from the BCAD and the CVFD Budget. The August 

Budget Approval Meeting Date will be announced in July. 

 

 

 

20. (AI) Calendar of events for July 18, 2024, Meeting.  

 

A. Standing Agenda Items.  

B. Review and discussion regarding CVFD FY ’24-25 Contract.  

C. Strategic Plan updates.  

D. Discussion and work on the BCESD 2 Budget for FY ‘24-25. 

 

 

 

 

 

 

21. (AI) Next meeting, at 6:00 p.m. on Thursday, July 18, 2024, at the Cassie Volunteer 

Fire Department. 

 

(AD) Commissioner Barclay announced that the next BCESD2 Meeting will be on July 18, 

2024 at 6pm at the Cassie Volunteer Fire Department.  
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22. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, 

June 20,2024 Meeting was adjourned at 7:14 p.m. 

 

 

 

 

  

     

Robbie Cheatham     Sharon K. Barclay 

Secretary      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

June 20,2024      June 20, 2024 
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Enclosure 2 

 

Docusign Envelope ID: EDD18E49-4F46-4B8F-85E2-C8B0FB8B4FCC



Minutes 

BCESD #2 

June 20, 2024 

Page 11 of 33 

 

 

 

 
 

 

 

 

  

Docusign Envelope ID: EDD18E49-4F46-4B8F-85E2-C8B0FB8B4FCC



Minutes 

BCESD #2 

June 20, 2024 

Page 12 of 33 

 

 

 

 

Docusign Envelope ID: EDD18E49-4F46-4B8F-85E2-C8B0FB8B4FCC



Minutes 

BCESD #2 

June 20, 2024 

Page 13 of 33 

 

 

 

   

 
 

 

  

Enclosure 3 
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